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Process Mining with QPR ProcessAnalyzer

Smart, quick-to-install and easy-to-use, QPR ProcessAnalyzer rapidly studies 
your operational data and immediately identifies concrete ways 
to improve your business.

Taking the time to study the flow of 
your operations is always a good 
idea – no matter how your business 
is doing. When things are going well, 
you may discover ways to make them 
even better. And if things are not go-
ing so well, then you need to be sure 
you understand the real rather than 
the perceived nature of the problem.

So what is the best way to analyze 
your operations?

There are basically two options.

The first is to ask employees, custom-
ers and other stakeholders for feed-
back. The second way is Process Min-
ing. In other words: you ask the data. 
Gathering information from the peo-
ple involved with your business can 
be very valuable, but it may not give 
you the full picture. Process Mining 
with QPR ProcessAnalyzer will.

QPR ProcessAnalyzer
THE FAST TRACK TO IMPROVED 
BUSINESS PERFORMANCE 
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The fast track to improved business performance 

Most businesses where operations 
are based on procurement and/or 
supply chains use timestamps to re-
cord specific events along the chain: 
taking an order, sourcing the goods, 
transporting them to the customer, 
receiving the payment, etc. It’s these 
timestamps that QPR ProcessAnalyzer 

extracts, reads and visually models 
in such a way that you can instantly 
identity deviations from an ideal pro-
cess flow — and find the root cause of 
a problem that may be costing your 
business money.

HOW DOES QPR PROCESSANALYZER WORK?

To see your performance 
in real time

To identify the root causes 
of process inefficiencies

To quickly locate 
and fix bottlenecks

To decrease resource 
needs and free up working 
capital

To track KPIs and their 
changes over time

WHY SHOULD MY BUSINESS USE 
QPR PROCESSANALYZER?
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Your process is visualized in 
QPR ProcessAnalyzer, clearly showing 
any deviations and their root causes. 
This can be presented in flexible web 

and mobile dashboards that you can 
combine with familiar analysis tools in 
the way that suits your business best.

HOW CAN I REPORT THE DATA?

Select the version of 
QPR ProcessAnalyzer best for 
your business:

• A cloud solution
• An on-premise server 

installation, or
• A standalone desk-

top version called 
QPR ProcessAnalyzer 
Xpress

Easily connect to your en-
terprise system with ready 
made connectors for:

• SAP
• Oracle
• Microsoft
• Salesforce
• Epicor
• IFS
• Infor M3
• ServiceNow

Get up and running 
within a week!

Typical implementations re-
quire minimal customization 
and can often be done in a sin-
gle week.

QPR has been working in the field of process mining since 2011, 
so we’ve literally made QPR ProcessAnalyzer as easy as 1-2-3:

HOW EASY IS IT TO START USING 
QPR PROCESSANALYZER?

1 2 3
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Our customers have used QPR ProcessAnalyzer in more than 200 
projects. Here’s what some of them have to say:

WHAT DO EXISTING CUSTOMERS THINK 
ABOUT QPR PROCESSANALYZER?

We are committed to continuous process improvement and 
QPR ProcessAnalyzer has enabled us to do just that easily and 
effectively. It has saved valued time for our organizations by 
quickly pinpointing the development areas.

Arto Puukko, Process Development Manager
Vaisala (manufacturer of electronic measurement systems for the global market)

With the process facts in front of you, there is no denying where 
you need to put your focus and efforts. This is exactly what 
QPR ProcessAnalyzer delivered.

Kristian Witting, IT and Business Process Development Director
Ruukki Construction (international construction group)

With QPR ProcessAnalyzer, we gained vital access to facts tell-
ing the true performance of our processes and a tool that deliv-
ers everything in one package for process analysis. For us this 
means significant reduction in manual work with consistent and 
comparable analysis.

Francois Ackerman, Business Analyst
Bridge Loans (consumer lending company in South Africa)

We were able to see the whole Ad Hoc Service process with 
QPR ProcessAnalyzer. Without the data and the product we 
wouldn’t have been able to discover the reasons behind the 
process bottlenecks.

Aila Aaltonen, Chief Information Officer
Caverion (Pan-Nordic construction company)
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CHOOSE THE VERSION THAT WORKS 
BEST FOR YOUR BUSINESS

QPR PROCESSANALYZER 
CLOUD 

QPR PROCESSANALYZER 
ON-PREMISE

QPR PROCESSANALYZER 
XPRESS DESKTOP

Excel client with full analysis 
features and collaborative 
web user interface

Excel client with full analysis 
features and collaborative 
web user interface

Excel client with full 
analysis features

Multiuser server environment Multiuser server environment Standalone desktop version 
for single users

No hard limit for model size No hard limit for model size Limited performance with 
max one million events in a 
single model

Database of 100 GB always  
included (can be extended)

No limits for database size Maximum database size of 10 
GB (limit for MS SQL Server 
Express LocalDB)

Automated data import for 
continuous monitoring

Automated data import 
for continuous monitoring

Manual data import

No need to invest 
in own hardware

Installed on the customer’s 
own computers

Fast way to get started

Customer specific private 
cloud available

Local installation on a single 
computer

Provided by Amazon Web 
Services which was rated as 
leader in public cloud security 
by Forrester

No need to install servers
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To learn more about how QPR ProcessAnalyzer 
can help your organization, please visit

WWW.QPR.COM/SOLUTIONS/PROCESS-MINING

QPR Software Plc provides solutions for strat-
egy execution, performance and process man-
agement, process mining and enterprise ar-
chitecture in over 50 countries. Users of QPR 
Software gain the insight they need for in-
formed decisions that make a difference. With 
25 years of experience, 2000 customers and 
over a million licenses sold, QPR’s products are 
highly regarded by industry analysts and cus-
tomers alike.

About QPR Software
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